
www.doncaster.gov.uk 

APPENDIX 1 

OFFICER DECISION RECORD 1 FORM 

This form should be used to record Officer Decisions in Excess of £100k (but below the key 
decision threshold), or where required by Financial, Contract or other Procedure Rules or 
following formal delegation from Cabinet or a Cabinet Member or a Council Committee.  

Decision Reference No: CR/683/03/23 

BOX 1 

DIRECTORATE: Corporate Resources DATE: 4 December 2023 

Contact Name:  Alan Stoves & David 

Sprakes 

Tel. No.: 01302 35585 

Subject Matter: Business Rates Write Offs 

BOX 2 

DECISION TAKEN 

To write off the debts listed on the attached appendices 1-4, which by individual businesses is 

between £50,000 and £250,000, due to the company in question having ceased trading leaving 

the debt irrecoverable. The total value of the debts to be written off is £317,847.50 (including 

costs). 

BOX 3   

REASON FOR THE DECISION 

Non-domestic rates are charged to the occupier or, where the property is empty, to the 
person(s) entitled to possession of a non-domestic property. 

In many cases the occupier or person entitled to possession is a limited company rather than a 
private individual. Where this is the case bills are issued to, and enforcement action taken 
against, the company in question. Where the company is dissolved or goes into administration 
before the non-domestic rates have been paid there are no mechanisms available to pursue the 
debt any further.  

This ODR covers the write off individual debts of less than £250k, with the detail on each non-
domestic account provided in the appendices 1-4, where the company concerned has been 
dissolved with no prospect of a dividend being paid and so are included in this write off. Overall, 
the write-offs provided in this ODR total £317,847.50. 

In accordance with the following Financial Procedure Rule, approval is sought from the Chief 
Financial Officer. 

Only the CFO has the legal authority to write-off bad debts. In order to do this, 



the following arrangements are in place: - 
• The write-off of Bad or doubtful debts below £250,000 can be authorised  
by the CFO, who may delegate responsibilities as necessary for smaller  
items; 
• The CFO will consult with the Elected Mayor before authorising the writing off of debts 
of £250,000 or over. 
In all cases, debts will not be written-off unless processes for collection have proved 
fruitless. All requests for write-offs will be made by the relevant Director with due 
explanation for non-collection. All write-offs made will be properly recorded and such 
records retained. 

 
If a dividend does become payable in the future, then the appropriate amount of write-off will be 
reversed. 
 
 

 

BOX 4   

ALTERNATIVE OPTIONS CONSIDERED AND REJECTED 

 

Action to recover this debt has been taken as appropriate either internally and/or via external 
enforcement agents. Details of actions taken to recover the debt are outlined on the appendix.  
All attempts to recover the debt have been unsuccessful and, as the company is no longer in 
existence, or dormant with no assets there is no prospect of payment being made. It is therefore 
recommended the debt is written off. 
 
We do have the option not to write these debts off; however, with no prospect of these debts 
being paid the result will be that the level of collectable arrears will be overstated. 
 

 

BOX 5   

LEGAL IMPLICATIONS 

 

In discharging its functions, the Council should comply with its Financial Procedure Rules. 

 

All write-offs should be properly recorded and such records retained, with due explanation for 

non-collection. 

 

Name: _Scott Fawcus___   Signature: __S.R. Fawcus__   Date: _08.12.23_ 

 

Signature of Assistant Director of Legal and Democratic Services (or representative) 

 
 
 

BOX 6  

FINANCIAL IMPLICATIONS: 

 

Business Years 

Outstanding 

£ 

Rates 

£ 

Costs 



Cleveland Street 

Wellbeing Fitness & 

Lifestyle Centre Ltd 

2017, 2018, 

2019 

£60,652.37 £74.00 

Thornhill Rubber Ltd & 

Thornhill Engineering 

Services Ltd 

2019, 2020 

£133,702.49 £0.00 

Thornhill Engineering 

Services Ltd & Thornhill 

Rubber Ltd 

2020 

£30,116.82 £0.00 

Wholesale Bargains Ltd 2016, 2017, 

2018, 2019 £93,005.82 £296.00 

Total  £317,477.50 £370.00 

 

It is proposed to write off a total of £317,477.50 of uncollected business rates (excluding costs, 

which are detailed separately below). 

 

Of this amount £209,649.94 has already been provided for and will be charged against the 

existing business rates bad debt provision.  Therefore, the cost of these write offs is 

£107,827.56 which will be charged to the Collection Fund in 2023/24.  Based on the Business 

Rates Retention Scheme, the council’s share of these write offs is 49% which equates to 

£52,835.51. 

 

The total amount of debt written off this year to date is £478,187.72 of which £252,413.63 has 

already been provided for leaving a £225,774.09 cost to the Collection Fund.  This decision will 

increase the amount written off this year to £333,601.65.  The NNDR1 return for 2023/24 

assumed a write-off level of £1,605,858.00.  If this level is exceeded, it will have a negative 

impact on the Collection Fund surplus/deficit for the year. 

 

 This Decision 2023/24 (to 
date) including 
this decision 

A - Business Rates proposed to be written off £317,477.50 £795,665.22 

B - Already included in Business Rates bad debt provision £209,649.94 £462,063.57 

C - Cost to the Collection Fund (A-B) £107,827.56 £333,601.65 

   

D – DMBCs share of write offs (C @ 49%) £52,835.51 £163,464.81 

   

E - 2023/24 Projected cost to Collection Fund (NNDR 1)  £1,605,858.00 

F – Headroom in Collection Fund before negatively 
impacting on surplus / deficit (E-A) 

 £810,192.78 

 

In addition, £370.00 of costs has been incurred for these accounts and will be written off from 

the Cost Account.  This will be a cost to the General Fund of around £185.00 from an 

adjustment to the bad debt provision. 

 

Name: Chris Cowan Signature: FM (FP&C) by email  Date: 07/12/2023 



 

Signature of Chief Financial Officer and Assistant Director of Finance (or representative) 

 

 
 

BOX 7 

OTHER RELEVANT IMPLICATIONS 

N/A    

Name: _______________   Signature: ________________   Date: ___________ 

Signature of Assistant Director (or representative) 

 

 
ANY IMPLICATIONS SENT TO DEPARTMENTS SHOULD GENERALLY BE SUBMITTED AT 
LEAST 5 WORKING DAYS IN ADVANCE TO ENSURE THESE CAN BE GIVEN THE 
RELEVANT CONSIDERATION. 
 

BOX 8   
EQUALITY IMPLICATIONS: (To be completed by the author). 
 
The debts selected for write off, relate to companies that are dormant, have no assets, or are no 
longer in existence, regardless of background or location. 
 

 

BOX 9   
RISK IMPLICATIONS: (To be completed by the author) 
 
The implication of not taking this decision is that the level of collectible business rates arrears 
will be overstated. 
 
This gives a misleading collection fund position and an unrealistic expectation of the monies that 
may be collected in the future. 
 

 

BOX 10   
CONSULTATION 
 
There has been no consultation on this decision other than those included above. 
 

 
 

BOX 11 
INFORMATION NOT FOR PUBLICATION 
 
It is in the pubic interest to be aware of this decision under the Freedom of Information Act 2000.  
 
Name: Holly Blake   Signature:H.Blake  Date: 06.03.24 
 
Signature of FOI Lead Officer for service area where ODR originates 





 
 

  





Further letters requesting contact were sent dated 15 March 2019 8 April 2019 for contact 

regarding their arrears and requesting an inspection of the premises, and again on 4 June 2019 for 

contact regarding their arrears.  

In June 2019, the Council was made aware the business was at proposal to strike off with 

Companies House. The Council objected to the strike off proposal and sent further 

correspondence regarding the arrears on 23 July 2019. 

In October 2019, the case was passed to our Court Team to explore recovery options, which were 

limited due the companies previously being at proposal to strike off. 

The Council has never been able to confirm if the premises were occupied by the business, as 

originally claimed. 

On 5 March 2020, an annual bill was issued for the financial year 2020/21.  

On the same date, the Council became aware that the premises (which was also the companies 

registered office) had been demolished on 17 February 2020. 

The liability of Cleveland Street Wellbeing Fitness & Lifestyle Centre Ltd was therefore ended 16 

February 2020. 

It was considered that due to the demolition of the companies trading and registered address, no 

alternative means of enquiry, and that the company had previously been at proposal for strike off 

(initially prevented by the Council’s objections), that the debt was unrecoverable.  

The company was subsequently dissolved on 20 July 2021.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 










